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ZIEGLER INVESTMENT BANKING

CASESTUDY

GLASGOW CHURCH .Glasg’jﬁw-a;uréh and E;\mily;f»-SCO?E— Red Lighin Tallo R'S:S;choolCamp-us Site
AND FAMILY OF (S i
SCHOOLS : '

CLIENT PROFILE

Glasgow Church is located in Bear, Delaware,
a suburb of Wilmington and part of the greater
Philadelphia metropolitan area. Founded

in 1986, the church is a member of the
Presbyterian Church in America. Glasgow
Church serves community residents through

its services and programs, and also sponsors a $8,700,000 | Refinancing and New Money
group of private schools known as the Glasgow Glasgow Church and Family of Schools | Bear, Delaware
Family of Schools.
The G Famnilv of Schools oi Church borrowers are often presented was the true long-term, fixed-rate
cducftli)onal opglions for their children: rising interest rates— without being . Glasgow Chngh is f.ree to prepay the
na L : adequately educated about the potential loan at any time or simply make regular
1) It{ajli{onalc f‘}cﬁmoi fo(fl grad?;{]Ii E:K)_ 12 terms, covenants and risks of such derivative  Joan payments and retire the loan at
zt) leissiclz(l)lr;ducz:;é?lnfo: Zrzcrlrg K — 12 ac Tall OF ligationﬁ. Sbwaps o ofﬁen preserited - q the end of its 30-year term. That type
! - “free” to the borrower when in reality a profit  of flexibility was important to this large
os PreK — 12 ch s Chuist rate that must be paid over time or paid at site ministry but also has a growing
grades Ireh — 12 through {xlasgow Lhristian termination. They can be a useful tool, but K — 12 school program that will need

Academy (GCA).
The current combined enrollment of these three
schools is approximately 1,000 students.

in some/many instances, they are not the best  to potentially access the capital markets
alternative for a church or school borrower,
because of their complexity and potential
impact on a balance sheet.

again for funds for expansion.

Over a period of years the church had incurred

Ziegler provided Glasgow with a

deb.t ﬁna;lcmg via a regional bank for 4 b th In the case of Glasgow Church and its comprehensive, yet simple financing
variety o COfF Oﬁatﬁfég’ 0ses 1o a55155 with the schools, Ziegler was able to present an solution. The refinancing got us out
acquusition of the campus and certain alternative structure that allowed the of always playing the interest rate

capital improvements at the church site. These . S ochod s i b
TEORS market and locked us in for the lon

loans W(eire foCheg_ulﬁd to Eature_befc})lre the ctl)ebt on a true 30-year, fixed-rate basis, without . I ) ., fe e th tg

was paid off, which would require them to be the use of derivative instruments such as erm, all in one loan structure that we

refinanced at unknown rates at some point in interest-rate swaps. won't have to worry about for a long

ministry to refinance its entire debt structure

the future. In 2016 church leaders began to seck time.”
a long-term, permanent financing option, that BENEFITS TO THE BORROWER
would also take advantage of the record low Lee Geissler

interest rates available in the marketplace.

The Ziegler financing provided funds

for Glasgow Church to acquire a satellite
campus, as well as money for other campus
improvements. The kCy element of Ziegler’s This client’s experience may not be representative of the

. experience of other clients, nor is it indicative of future
financing structure that attracted the church  jerformance or success.

Executive Director
Glasgow Church and Family of Schools
THE ZIEGLER DIFFERENCE

One of the challenges the church encountered

with its prior bank financing was that it —

was using interest rate “swaps” to hedge the ZIEGLER INVESTMENT BANKING CONTACT US
underlying floating-rate bank debt. The swaps

were difficult to monitor, only existed for Religion Finance 800 366 8899

limited terms and required additional reporting 200 South Wacker Drive | Suite 2000 www.ZieglerLoan.com
and covenant obligations on the part of Glasgow Chicago, IL 60606

Church.
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