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In 2001, Benton County Charter School
Organization (BCCSO), Inc was granted a
charter by the Arkansas State Board of
Education to open a K-8 charter school known
as Benton County School of the Arts (BCSA).
In 2009, BCSA became a K-12 school through
a merger with another school operated by
BCCSO, the Northwest Arkansas Academy of
Fine Arts.  With enrollment of 700 students as
of April 2010, BCSA is the largest charter
school in Arkansas and the second oldest
operating charter school in the state.  

The school had funded the acquisition and
renovation of its educational facilities through
short-term loans from banks and developers.
The majority of this debt matured annually,
requiring the school to constantly renew its
loans. The school turned to Ziegler to structure
the long-term financing, as well as eliminate the
constant renewal risk. The financing would also
provide additional funds for the acquisition of a
facility that is adjacent to one of the existing
facilities, as well as an expansion project.  

THE ZIEGLER DIFFERENCE

To accomplish these goals, Ziegler structured a
tax-exempt, fixed-rate bond issuance that would
allow BCSA to refinance all of its existing debt
and fully-finance the new projects. The 30-year
bonds would provide a long-term fixed interest
rate, eliminating the school’s renewal risk.
Ziegler helped BCSA work through the changes
to the Arkansas Usury Laws that could have
impacted the financing, while still meeting its

goal of closing the financing in early summer
2010. This timing would allow enough time for
the expansion project to be completed for the
2010-2011 academic year.

In order to lower the cost of capital, Ziegler
guided BCSA through the process of tax-exempt
financing and worked with BCSA and the
rating agency to get a “BBB” rating.  The
financing was the first rated bond issuance for a
charter school in the state of Arkansas. The tax-
exempt structure, combined with the rating and
the strength of Ziegler’s institutional trading
desk, brought down the cost of capital on the
bonds and reduced BCSA’s average rate by more
than 1% compared to the prior debt. With
Ziegler’s assistance and guidance, BCSA was
able to convert its short–term maturity debt
into a 30-year financing, fund additional
projects and reduce its cost of capital.  
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“Ziegler provided us with the
professional guidance we needed to
help us achieve our goals. As the
first charter school in Arkansas to
enter the bond market, we were
fortunate to have their
organization on our side each step
of the way. They provided us with
excellent options and an
outstanding support team. In
addition, Ziegler provided the
information and assurance to the
Arkansas Department of
Education that this was the right
plan for our school.”
Dr. Paul Hines
Superintendent
Benton County School of the Arts 
This client’s experience may not be representative of
the experience of other clients, nor is it indicative of
future performance or success. 
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