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February 2014 

In February  2014, a Ziegler CFO HotlineSM survey gathered feedback on technology spending among senior living organizations. 
This particular study, conducted with input from LeadingAge CAST, was a repeat of a 2012 poll devoted to the same topic. 
Over 130 Chief Financial Officers (CFOs) participated in this year’s survey, with a slightly larger proportion of single-site 
organizations than multi-sites. Specifically, 58% were CFOs from single-site organizations and 42% respondents represented  
multi-site providers.  It should be noted that while roughly 130 total organizations participated, the actual number of 
respondents varied for each survey category.  
 
The initial section of the survey listed a variety of different technologies that are applicable to senior living providers and 
related healthcare organizations. Respondents were asked to identify which of the technologies they invested in over the past 
12 months. The graph below shows the overall responses, as well as a breakout by type of organization.  

 

 
           Response options included “yes,” “no,” and unsure.” Numbers above only reflect “yes” responses.  
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The technology that providers invested in over the past year was ICT Infrastructures (wireless, etc.).  Eighty-six percent (86%) 
of providers reported investing in ICT in the past 12 months. At least half of the 130 provider organizations who participated 
in the survey invested in the following technologies in the past year: 

 Electronic Health/Medical Records 

 Electronic Point of Care/Point of Service Technologies 

 Access Control/Wander Management Systems 

 User-Activated Emergency Response Systems 

 Resident/Client Access to the Internet 

 

Organizations were least likely to have purchased physical exercise or rehabilitation technologies and automatic fall detectors. 
Also, the results show that in most cases, the multi-site organizations were more likely to have purchased a particular 
technology in the past year compared to single-site organizations. The graph below shows comparisons to the 2012 Ziegler 
CFO HotlineSM study on technology spending. It should be noted that there is no previous comparison to the “Medication 
Management” technology question as it was a new item for this year’s poll. In nearly all cases, the percentage investing in 
various technologies stayed the same or increased compared to 2012 levels.   
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          Response options included “yes,” “no,” and unsure.” Numbers above only reflect “yes” responses.  

 

Survey respondents were also asked to identify what percentage of their capital and operating budgets were devoted to these 
technologies in the past 12 months. The table below shows the average and median figures for the capital and operating 
budgets, respectively. In general, providers are budgeting between 2%-3% in their total operating budgets, with multi-sites 
budgeting a slightly higher percentage than single-site providers. 

 

 Percentage of total Capital 
Budget devoted to technologies 

Percentage of total Operating 
Budget devoted to technologies 

Average percent (TOTAL) 12.2% 2.7% 

Median percent (TOTAL) 9.5% 2.0% 

Average percent (Single-sites) 12.1% 2.5% 

Median percent (Single-sites) 10.0% 2.0% 

Average percent (Multi-sites) 12.2% 2.9% 

Median percent (Multi-sites) 8.0% 2.0% 

 

A similar set of questions were asked of those who reported offering home and community-based services. The table below 
displays the results from those questions. Due to the lower number of respondents, the results are not broken out by multi-site 
and single-site providers. The median at zero percent reveals that a large proportion of organizations who offer home and 
community-based services did not budget any funds for technology investments in the past 12 months.  

 

 Percentage of total Capital 
Budget devoted to technologies 

for HCBS 

Percentage of total Operating 
Budget devoted to technologies 

for HCBS 

Average percent (TOTAL) 1.6% 1.2% 

Median percent (TOTAL) 0% 0% 

 

Those who did invest funds in technologies for home and community-based services were more likely to invest in an upgrade 
for an existing operation or program (56.3%). Another 39.4% invested in an expansion for an existing operation or program, 
and 16.1% for a new home and community-based services operation or program.   
 
A similar set of questions were asked regarding technological investments in bricks and mortar assets (buildings, etc.). The 
table below displays the results from those questions. Again, the results were not broken out by provider type due to a lower 
response set.  
 

 Percentage of total Capital 
Budget devoted to 

campus/building/facilities 

Percentage of total Operating 
Budget devoted to 

campus/building/facilities 

Average percent (TOTAL) 13.4% 3.8% 

Median percent (TOTAL) 7% 1.8% 
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For those who budgeted technology funds in the past year for integration into bricks and mortar offerings, the largest 
proportion (87%) were for upgrades of existing operations or programs. The graph below identifies where those investments 
were made.  

 

 Funds invested in technologies for 
campus/building/facilities 

New construction or expansion 31.3% 

Renovation or upgrade 73.6% 

New operation or program 41.4% 

Upgrade of an existing operation or program 87.0% 

Expansion of an existing operation or program 60.6% 

 

The final question asked about future spending. Specifically, the respondents were asked to specify whether they plan to 
invest, or increase their investment, for various technologies in the year ahead. The graph below details the responses.  
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Lastly, the survey allowed for open-ended comments to be made. Below is a sampling of those comments:  
 

 “EMR is our main focus and will be challenging.” 

 “This area is becoming a larger part of the organizations operations, particularly with the growing advent of EHR considerations.” 

 “All of our buildings are situated in rural areas so in order to bring more technology into our buildings we must have 
reliable/redundant internet and fail-safe IT infrastructure.” 

 “We recently rolled out a paid service for our residents for technology support.  While it's at a cost, the cost is much lower than if the 
resident were to contract with an outside vendor.” 

 “Does anyone have a long-term strategy for coping with changes in technology, or do you just deal with it on an application by 
application basis?” 

 
 
If you have a question, comment, or suggestion for the Ziegler CFO HotlineSM, or if there is a particular response above for 
which you would be interested in having additional information, please let us know using the contact info below. 
 
The senior living organizations’ responses included in this report have been collated without verification of the accuracy of the data/comments therein. 
The results provided do not express an opinion of nor can they be guaranteed by Ziegler. 
 

 

PREPARED BY: 

LISA MCCRACKEN 

Senior Vice President  
Senior Living Research & Development 
Ziegler  
Investment Banking |Senior Living 
Direct: 312.705.7253   
Toll free: 800.366.8899 e-mail address: lmccracken@ziegler.com 
 


