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THE ZIEGLER
DIFFERENCE

The Ziegler investment banking team
consistently monitors capital structure
opportunities available to Deerfield.  As
part of this process, Ziegler recognized
that the Series 2004A and 2004B Bonds
were potential refunding candidates.
With the refunding candidates
identified, Ziegler worked to develop
the refinancing goals with Deerfield
which included: maintaining a fixed rate
without the use of synthetic products,
not exposing the organization to
additional put risk and locking in a fixed
rate as quickly as possible noting that
the bonds were not callable until
November 1, 2014.  

$24,160,000
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CLIENT PROFILE

Deerfield Episcopal Retirement Community, Inc.
(Deerfield) is a not-for-profit organization
chartered by the State of North Carolina in
January 1955. Deerfield is affiliated with the
Episcopal Diocese of Western North Carolina
and currently operates a continuing care
retirement community on 125-acres in Asheville
North Carolina. Deerfield was founded and
operated primarily as a nursing facility until a
major expansion in 1997. Another major
expansion occurred in 2008 and presently
Deerfield operates 351 independent living units
(98 cottages and 253 apartments), 60 assisted
living units and 62 skilled nursing beds. Also on
campus is a state-of-the-art fitness and aquatic
center, the Riverwalk Spa and St. Giles Chapel a
free standing facility located on the grand lawn
near the front entrance to the campus.

Deerfield’s most recent expansion opened in
2011 and the organization has achieved
occupancy in all levels of care since in excess of
90%. As of June 30, 2014, Deerfield was 97%
occupied in independent living (with a 745
person wait list), 97% occupied in assisted living
and 94% occupied in skilled nursing. Deerfield is
accredited by CARF/CCAC and currently carries
a BBB+ rating from Fitch with Debt Service
Coverage Ratio in excess of 2.50x and Days Cash
on Hand of over 1,300 days.  

TRANSACTION/FINANCING
HIGHLIGHTS

Prior to the 2014 financing, Deerfield’s capital
structure was comprised of approximately $69
million of publically offered fixed rate bonds
(Series 2004A and Series 2008A), $5 million of

adjustable rate bonds (Series 2004B) and $30
million (Series 2008B) of letter of credit
supported variable rate bonds.  The primary
purpose of the 2014 financing was to
refinance the Series 2004A and Series 2004B
Bonds and to consider alternatives related to
the existing Series 2008B variable rate bonds.
After a competitive bank search led by
Ziegler, Deerfield elected to refinance its
existing Series 2004A and 2004B Bonds with
a direct bank placement with First Citizens
Bank and Trust (First Citizens) and extend
the existing Series 2008B letter of credit with
BB&T to 2019. As a result of this financing,
Deerfield will save $415,000 annually which
results in net present value savings of $2.5
million (10.26% of refunded bonds). In
addition, Deerfield was able to maintain their
attractive existing letter of credit fee while
extending the maturity out to five years.  



REFERENCES

For references on Ziegler’s role in this

financing, please contact:

Bob Wernet, President/CEO
Robert Chandler – CFO

Deerfield Episcopal Retirement Community
1617 Hendersonville Road
Ashville, NC 28803

Phone:  828-274-1531
Email:  bwernet@deerfieldwnc.org
Email:  rchandler@deerfieldwnc.org 

This client’s experience may not be representative of the
experience of other clients, nor is it indicative of future
performance or success.

With an attractive capital markets environment for both direct bank placements and public
fixed rate bonds Deerfield pursued a parallel financing track which included the solicitation of
a target list of banks while simultaneously monitoring the fixed rate market.  Given Deerfield’s
financial strength, robust occupancy and the immediate success of the 2008 expansion,
Deerfield garnered very strong proposals from five banks. Ziegler aggressively negotiated with
the banks to secure the most attractive terms and pricing while also allowing the flexibility to
lock in the rate at closing but not draw on the loan until the November 1, 2014 call date.

Deerfield ultimately chose First Citizen’s as their lender, based on their existing relationship
and extremely competitive proposal. The First Citizen’s loan provided a direct fixed rate of
2.50% for the entire 10-year commitment and allowed the rate to be locked in at closing on
August 5 with the ability to fund the loan until the November 1 call date. In addition, First
Citizens accepted the aggressive provisions of the existing Master Trust Indenture and matched
the amortization with a final maturity consistent with the existing Series 2004 Bonds
(November 1, 2024) to not expose Deerfield to additional put risk. This structure enabled
Deerfield to meet all of their refinancing goals and objectives. In addition to the refinancing,
the bank solicitation process resulted in BB&T being willing to extend its aggressive existing
pricing on its letter of credit supporting the Series 2008B Bonds through November 1, 2019.

Ziegler is proud to partner with Deerfield and celebrates the significant savings realized as a
result.

For further information on the outstanding bonds for this issuer, please visit the Electronic Municipal Market Access system
at http://emma.msrb.org/


