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Faith Lutheran Jr/Sr High School (FLS) is a
private Lutheran school located in Las Vegas,
Nevada serving more than 1,300 students in
grades 6-12. FLS is the largest Lutheran school
in the United States dedicated to providing
students with a balanced education promoting
spiritual, emotional, and academic growth. 

When the school secured a tax-exempt bond
financing in 2000, they thought their capital
structure was set for years to come. Then the
economy turned and liquidity dried up, interest
rates dropped and the foreign debt crises
hampered banks’ credit ratings. This left the
school with a letter of credit that could no
longer be effectively traded in the market, a
swap that was underwater and a doubt as to
whether the bank would renew their letter of
credit. These pressures were affecting the
schools ability to manage their debt and it
created some uncertainty on how the school
would move forward with an upcoming
construction project.

THE ZIEGLER DIFFERENCE

Unable to navigate the difficult credit markets,
the school began looking for an investment
bank to help them through this process. FLS
turned to Ziegler to structure a bank qualified
private placement to replace the bond issue,
refinance other debt held, and fund a
construction project for the expansion of their
athletic facilities.

The project presented several challenges. First,
timing was a critical issue as the bank qualified
legislation was set to expire on December 31.
Second, the swap was underwater and the
school did not want to pay an unwind fee to
exit the transaction. In addition, the swap
provider would not allow any collateral to be
transferred, which further complicated the swap
portion of the transaction. Additionally, with
credit markets fractured, finding a replacement
bank would be a difficult task.       

Despite these challenges, Ziegler worked within
the legislative timeframe to secure a bank
qualified private placement that allowed the
school to close on the financing prior to the end
of the year. In addition, Ziegler was able to find
a replacement bank that was willing to take an
assignment of the swap, keeping them from
having to unwind the position, which would
have resulted in a large loss for the school.
Overall, Ziegler was able to provide a complete
financial solution that met the timeline and
financial needs of the school in a difficult credit
environment. At the same time it extended the
fixed rate term of the debt and reduced FLS’s
average interest rate by more than 25 basis
points.
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"Up against a deteriorating market
for our existing bonds, Ziegler gave
our school the individual attention
we needed to quickly create and
execute a refinancing package. We
know our school. Ziegler knows the
financial markets. It is a great
partnership."

Kevin Dunning
Executive Director
Faith Lutheran Jr/Sr High School 
This client’s experience may not be representative of
the experience of other clients, nor is it indicative of
future performance or success. 


