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$68,815,000
Industrial Development Authority of the City of Alexandria

Residential Care Facilities Mortgage Revenue Bonds, Series 2015 

(Goodwin House Incorporated)

G O O D W I N
H O U S E
I N CO R P O R AT E D

CLIENT PROFILE

Goodwin House Incorporated (Goodwin House)
is a not-for-profit Virginia corporation
incorporated in 1955.  Goodwin House owns
and operates a two Life Care CCRCs in Northern
Virginia ranking Goodwin House 4th in Virginia
and 94th in the nation according to the 2014

LeadingAge Ziegler 150 report. In total, Goodwin
House operates 583 independent living
apartments, 100 assisted living units and 149
skilled nursing beds.

TRANSACTION/FINANCING
HIGHLIGHTS

In early 2015, Goodwin House was in the
advanced planning stages of a $68.2 million
project at the Alexandria campus (the
Positioning) that included: construction of a
new five-story building small house concept
health center that will house the skilled nursing
units (Center of Excellence); repurposing of
existing Health Care Facilities (vacated by the
units moving to the Center of Excellence) into
new Independent Living Apartments (16) and
Assisted Living Units (21); upgrading and
improvement of dining and community spaces;
and upgrading and improvement of service
functions. 

Proceeds of the $68,815,000 Series 2015 Bonds
were used, together with a $25 million equity
contribution from Goodwin House and other
moneys available therefor, to (1) refund the
outstanding principal amount of the Series 2005
Variable Rate Demand Bonds, (2) finance the
costs of improvements and additions to the
Positioning (detailed above), (3) pay certain
costs of issuance of the Series 2015 Bonds, and
(4) fund a debt service reserve fund for the Series
2015 Bonds. The Series 2015 tax-exempt fixed
rate bonds had a 2050 final maturity (35-years),
are BBB rated from Fitch and resulted in an

aggregate yield to maturity 4.48%.
Davenport & Company, LLC served as a co-
manager on the transaction.  

THE ZIEGLER DIFFERENCE

Recognizing that interest rates in the tax
exempt public bond market were at historical
lows in early 2015, and knowing that the
Positioning was on the horizon, Goodwin
House elected to adopt a strategy to get to
market as quickly as possible to fund the
Positioning and to consider refinancing its
existing variable rate debt in such favorable
market conditions. By accelerating the
financing, Ziegler knew that a number of
typical benchmarks for a new money
financing (guaranteed maximum price
contract, certificate of public need, building
permits) would not be in place at the time of
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closing. As a result, Ziegler and Goodwin House worked to develop a highly credible “alternative plan of finance” that would deploy Series 2015
Bond proceeds for alternative capital uses in the event that any of these “externalities” failed to materialize as expected, which helped to offset
potential bondholder concerns.  

With alternative capital uses identified and given Goodwin House’s strong credit profile, Ziegler was able to effectively communicate the reasoning
behind the accelerated financing both to Fitch and to institutional and retail investors. With a well-developed plan, Ziegler and Davenport sold the
Series 2015 Bonds to seventeen institutional investors and distributed just over $6.5 million (9.5%) to retail investors.

For further information on the outstanding bonds for this issuer, please visit the Electronic Municipal Market Access system at http://emma.msrb.org/

This client’s experience may not be representative of the experience of other clients, nor is it indicative of future performance or success.


