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In 1992, Jim White and his family moved to
Charlotte to start Mecklenburg Community
Church. Through innovative approaches to
church, including the use of contemporary
music, drama, media presentations, and practical
biblical messages, people throughout the
Charlotte area started showing interest in this
new congregation. Over the course of the next
few years, the church continued to meet in
rented facilities. In 1998, the church began
construction on its own facility on Browne Road
in Charlotte, North Carolina, and in September
of that year it became its permanent home.  

In spring 2011, the ministry was averaging 3,024
active attendees. The auditorium within the
church’s facility is near its maximum capacity of
760 persons at popular service times, even
though three services are being conducted there,
seven services are being conducted through the
church’s internet campus, and two services are
being conducted at each of the church’s two
satellite campuses. 

As part of its master plan of development for the
Browne Road campus, the church established its
first phase of renovation needed in order to
better accommodate the growing attendance
base. The renovation project would include an
upgrade to the auditorium’s features and
increasing the seating capacity to 1,200, to
retrofit the building’s design to create more
classrooms and group space, expand the
bookstore, add a coffee shop, improve the guest
services/welcome center, and increase and
enhance the children’s ministry space. On the
exterior, improvements would include
landscaping, finishing entrance areas, paving all
roads and increasing paved parking from 278 to
500 spaces. 

THE ZIEGLER DIFFERENCE
In 2010, the church approached Ziegler as a
strategic lending partner to assist with the
funding of the renovation project. In addition to
project funding, the church needed to refinance
existing debt that it had incurred to purchase
and construct its existing campus and facility.
The existing debt was held by a national
commercial bank and was a short-term loan
which the church had been required to renew

every five years. Given the conditions of the
existing lending market, church leadership
made the decision to lock into a long-term
financing structure with Ziegler. Church
leadership also knew that the financing
through Ziegler would provide the church
with flexibility for future phases of
development and expansion, if it needs to
borrow additional funds in the future. The
church’s financing structure allows for an
open-ended mortgage feature which would
not require the church to refinance the 2011
Series Bond issue if the church needs to
borrow additional funds, and if the interest
rate is favorable at future points of time. 

In late 2010, the church and Ziegler were
ready to move forward with the financing.
However, the church was experiencing
resistance and delays with the permits and
approvals needed to commence its renovation
project. The church and Ziegler worked as
partners throughout the arduous process of
obtaining the final approvals, and in summer
2011, with everything needed to move
forward, the church commenced construction
of the renovation project. In August 2011,
Ziegler underwrote an $8,500,000 bond issue
for the church, which was firm-underwritten
and sold entirely to Ziegler’s investor base.
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“Ziegler provided us with a great
amount of flexibility in terms of
length of financing and repayment
options. They also brought a great
professionalism and knowledge of the
market, and they took the time to
understand our needs as a church.
At each turn in the process they were
able to offer a solution that allowed
us to continue with design work and
not be held up by financing issues.
Together we worked through a
difficult process and saw it through to
the end.”

Jim White
Senior Pastor 
This client’s experience may not be representative of
the experience of other clients, nor is it indicative of
future performance or success.


