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“Ziegler provided Presidio Gate
Apartments with first class service.
They provided exceptional guidance
and developed a solid core team
approach to meet the challenges of
HUD refinancing. Presidio Gate
Apartments will enjoy the benefits of the
process for years to come.”

Jon Casey

CFO
JTM Communities/
Episcopal Senior Communities

This client’s experience may not be representative of
the experience of other clients, nor is it indicative of
future performance or success.

For more information on this transaction, please
contact:

Bill Mulligan
Managing Director
414 978 6554
bmulligan@ziegler.com

Presidio Gate Apartments
HUD 202 Refinancing

$5,680,000

PRES I D I O  GAT E
APARTMENTS
H U D  F INANC ING

PROFILE

Presidio Gate Apartments (PGA) is a 55-unit
affordable housing apartment complex located in
San Francisco, California. PGA is owned and
managed by Lytton Gardens Senior Communities
(LGSC), an affiliate of Episcopal Senior
Communities (ESC).

Ziegler Financing Corporation (ZFC) worked with
Presidio Gate Apartments to process a financing
through HUD's new 202 refinancing policy. 

THE MISSION

• Refinance the current 202 loan with a balance of 
approximately $2.5 million bearing interest of 
9.25% per annum.

• Navigate the new HUD 202 refinancing policy
that was published in May 2012.

• Provide a new flexible source of capital to meet
LGSC’s broader mission objectives.

• Provide funding for the loan through the
issuance, sale and delivery of GNMA mortgage
backed securities securing a low long-term fixed
rate.

THE OBSTACLES

• Understanding the restrictions and underwriting
implications on the use of the “cash-out”
proceeds.

• Working with HUD to successfully refinance
PGA under the new policy.

THE RESULTS

This transaction utilized HUD's 202 refinancing
policy and creates value for the borrower by: 

• generating significant “cash-out” proceeds
that can be used in other senior affordable
projects of the sponsor.

• generating a 15% developer's fee, and

• lowering debt service cost by achieving an
“all-in” interest rate less than 4% for 35 years.

THE ZIEGLER ADVANTAGE

• ZFC has a dedicated team of FHA-insured
financing professionals serving the for-
profit, not-for-profit, and community-based
organizations to deliver high-leveraged, low-
cost, fixed-rate debt through FHA-insured
financing programs.

• One of the first organizations to successfully
utilize the benefits of the relatively recent
refinement to HUD’s 202 refinancing
policy.

• In December 2012, Ziegler closed a
$127,480,000 fixed-rate, Series 2012 Bond
issue on behalf of ESC, an affiliate of
LGSC. This refinancing was another
example of successful teamwork between
Ziegler and ESC.


