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from LLM as direct third-party sponsor
support. 

The Arlington used proceeds of the
Series 2013 Bonds, together with other
available funds, to (i) currently refund
the Series 2011 Bond Anticipation
Notes (BANs); (ii) pay off a loan to the
Lutheran Church Extension Fund –
Missouri Synod for purchasing the land;
(iii) fund the cost of construction and
development of the community
(including repayment of seed capital to
LLM), (iv) establish debt service reserve
funds; (v) fund 24 months of interest;
and (vi) pay costs of issuance for the
Series 2013 Bonds. LLM is providing a
Liquidity Support Agreement for $10
million as the Series 2013 Bonds were
issued as non-recourse debt to LLM.

The Series 2013 Bonds are unrated tax-

$190,295,000
Collier County Industrial Development Authority, Illinois

Revenue Bonds 

(The Arlington of Naples Project)
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CLIENT PROFILE

The Arlington of Naples (The Arlington) was
incorporated in 2008 for the purpose of
developing, owning, and operating a not-for-
profit Type B continuing care retirement
community (CCRC) on 39 acres in the master-
planned Lely Resort in Naples, Florida. The Lely
Resort is a 3,000-acre luxury real estate
community with 8 unique neighborhoods, three
championship golf courses, and myriad other
amenities. The Arlington will be the first faith-
based senior living facility in the local market.

The Arlington of Naples will offer the full
continuum of care on its campus, with 132
independent living apartments, 31 independent
living villas, 42 assisted living units, 37 memory
support units, and 44 skilled nursing beds. The
majority of the residents enter the community
under a Type B entrance fee contract, but The
Arlington also offers 12 independent living
apartments under a rental contract. The gross
square footage of The Arlington is anticipated to
approximate 582,000 square feet, including the
common areas and structured parking. The
Arlington’s independent living units were 82.8%
presold at the time of pricing.

The Arlington of Naples is sponsored by
Lutheran Life Ministries (LLM), f/k/a Lutheran
Life Communities, ranked #54 on the 2013
LeadingAge Ziegler 100, an annual publication
ranking the largest senior living providers by
number of units, with five existing communities
comprising 1,256 units across Illinois and
Indiana. Over the years, LLM has grown to
include the following communities: The
Lutheran Home, which dates back to the 1890’s
in Arlington Heights, Illinois; Wittenberg
Lutheran Village in Crown Point; Indiana,
Luther Oaks in Bloomington, Illinois; St. Pauls
House in Chicago, Illinois; and Pleasant View
Luther Home in Ottawa, Illinois. LLM was
initially sought out by three local Lutheran

churches in the Naples and Marco Island
community searching for an experienced
Lutheran-based senior living provider to bring
a CCRC to the local market. As a direct result
of their efforts, The Arlington will be the first
faith-based CCRC in the Naples market.

TRANSACTION/FINANCING
HIGHLIGHTS

The 39-acre site was acquired in 2008, when
LLM worked with the Lutheran Church
Extension Fund-Missouri Synod (LCEF) to
purchase the land from Stock Development
for a total cost of $17,450,000, borrowing
the purchase price plus $2,050,000 of
additional funds used for site development.
In addition, The Arlington issued Bond
Anticipation Notes in 2011 to fund
additional seed capital for predevelopment
expenses. The third form of seed capital came
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exempt fixed-rate bonds. Series 2013A Bonds ($128,295,000) mature in 2049 and comprise
the “permanent debt” of the community; average yield-to-maturity on the Series A bonds is
8.2175%. Series B Bonds are comprised of $50,000,000 2013B-2 TEMPS-70SM and
$12,000,000 2013B-1 TEMPS-85SM, expected to be redeemed at 70.0% and 81.8%
occupancy of the entrance fee-based independent living units, respectively. Due to the
regulatory environment in Florida, Series 2013B-2 Bonds may only be redeemed upon receipt
of 70% of the entrance fee pool. 

THE ZIEGLER DIFFERENCE

Ziegler and LLM trace their history to 1953 when Ziegler underwrote $500,000 for The
Lutheran Home. The successful financing of the Series 2013 Bonds represented the
culmination of efforts by numerous members of the finance team originating well before the
financial crisis, assisting LLM with establishing the ideal corporate structure to facilitate
growth and providing consulting and advisory expertise for the project. Series 2011 Bond
Anticipation Notes (BANs) were issued by the Collier County Industrial Development
Authority (the Authority). The Authority hadn’t ever issued unrated debt, so issuing unrated
seed capital debt was an even more significant achievement. Ziegler’s efforts to structure the
BANs offered LLM a relatively cheaper solution to traditional seed capital, with no recourse to
LLM. 

The Series 2013 Bonds came to market facing significant municipal bond fund outflows (31
consecutive months of high yield bond fund outflows totaling over $39 billion) as a result of
“Taper Talk” from The Federal Reserve, the Detroit bankruptcy, and credit challenges in
Puerto Rico. For this reason, pricing the Series 2013 Bonds was delayed until the market
began to heal. This was a delicate balance weighing the increased project costs due to the
higher seed capital repayment with the lower interest rates associated with a recovered bond
market. Ultimately, the Series 2013 Bonds were not fully subscribed for due to the large size of
the financing and considerable high yield fund outflows. However, as a testament to the
commitment the firm has to its clients, Ziegler took over $30 million of unsold bonds into
inventory in order to complete the financing—despite selling the Series 2013 Bonds to 20
institutional investors. This tangible commitment to its clients and the senior living market
stems from Ziegler’s 100+ year history as a firm serving its community.  

For further information on the outstanding bonds for this issuer, please visit the Electronic Municipal Market Access system
at http://emma.msrb.org/


