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March 2015 

The March 2015 Ziegler CFO HotlineSM survey focused on alcohol and tobacco policies that are implemented in 
provider communities. The survey focused on policies for both residents and staff and also assessed changes over 
time with the policies. A total of 152 CFOs from around the country participated. The survey was organized into 
two sections, the first focusing on the smoking policies within the community and the second focusing on the 
community’s alcohol policies.  
 
When asked if their community has been designated as “smoke-free,” roughly three quarters of the respondents 
indicated yes, their community is smoke-free.  
 
 

 
 
 

Among those who indicated that their community is smoke-free, the largest proportion stated that this change to a 
smoke-free campus occurred in the past 10 years. For nearly 50%, the change occurred as recently as within the past 
five years. Individuals were also asked where residents are or are not permitted to smoke on campus, if at all. 
Roughly 44% indicated that residents are not allowed to smoke anywhere on campus, not even within their units. 
Approximately 3 out of 10 indicated that residents are able to smoke within their units. Twenty-six percent instruct 
residents to smoke in other designated areas, outside of their units and away from common areas.  

 

Yes,	  75.5%	  

No,	  24.5%	  

Is	  your	  community/are	  your	  communi9es	  
designated	  as	  "smoke-‐free?"	  
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Several questions inquired about policies for smoking on campus among the employee population. In recent years, a 
number of healthcare institutions have publicly implemented policies to not hire workers who smoke. In the poll, 
we asked CFOs if they have instituted such a policy to not hire smokers. As detailed in the graph below, less than 
5% of those who participated have implemented such a policy. An additional 14% are considering such a policy. 
The subsequent graph shows the percentage of communities who offer smoking cessation support to staff and/or 
residents.  

  

 
 

 

Within	  the	  
past	  2	  years,	  

9.5%	  

2-‐5	  years,	  
40.0%	  6-‐10	  years,	  

36.2%	  

More	  than	  10	  
years,	  14.3%	  

For	  how	  many	  years	  has	  the	  campus	  been	  
smoke-‐free?	  

Yes,	  4.3%	  

No,	  but	  are	  
evalua9ng	  
this	  hiring	  

policy,	  14.3%	  

No	  and	  not	  
considering	  
this	  policy	  at	  
the	  current	  
9me,	  81.4%	  

Has	  your	  organiza9on	  ins9tuted	  a	  policy	  to	  
not	  hire	  individuals	  who	  smoke?	  



Sales Point Memo 
ACTS Retirement-Life Communities, Inc. Obligated Group 

 
 
 
 
 
 

     3 

 

 
     

 
Survey respondents were encouraged to share any relevant comments on the topic of smoking in the community. Below is a 
sample of quotes from the survey.  
 

• “We generally do not allow new residents to smoke, but those who are grand-fathered in are allowed to smoke in designated areas.” 
• “Independent Living Residents can use E-cigarettes in their apartments. Staff can smoke in designated areas only, including their 

cars.” 
• “We are considering going smoke-free due to many complaints from current residents.” 
• “Over the years, our smokers have diminished and we only allow smokers to purchase unit on a designated floor. Today in each of our 

communities, on those designated floors, there is a handful of residents who smoke either outside or in their unit. Through attrition, we 
will likely go smoke-free since it has been years since an active smoker moved in.” 

• “We had one resident couple leave when the policy was implemented.  Interestingly enough, they moved back a few years later!  We had 
a few employees who left as well.” 

• “We offer a discount to non-smoking employees of $12 per month as an incentive to quit smoking. We also offer cessation programs.” 
• “Independent living residents are required to purchase a special filtering system if they smoke in their units.” 
• “Since this is Colorado, I must mention that our no smoking policy includes tobacco and marijuana.” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Yes,	  to	  both	  
residents	  and	  
staff,	  28.1%	  

Yes,	  residents	  
only,	  0.7%	  

Yes,	  staff	  
only,	  40.3%	  

Not	  currently,	  
30.9%	  

Do	  you	  offer	  support	  services	  to	  residents	  
and/or	  staff	  looking	  to	  quit	  smoking?	  
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The second portion of the survey focused on policies for serving alcohol in the community. As shown below, most 
communities do serve alcohol in its dining venues, social areas and at special events. The largest proportion, 61%, indicated 
that they have been serving alcohol in their community for more than 10 years. Roughly 7% noted that this is a new policy to 
serve alcohol that went into effect within the past two years. The survey also asked whether the organization was faith-based. 
Among those who are faith-based organizations, 58.1% indicated that they serve alcohol in their venues; among the non-faith-
based organizations, the number was 92.3%. 
 
 

 
 
 
A follow-up question was asked whether prospective residents seem to be more or less interested in community venues that 
serve alcohol. The group was fairly evenly divided between those observing no differences in younger prospective residents, 
and those who perceive the younger incoming residents to be more liberal with respect to the alcohol policies.  
 
 

 
 
 
 
 

Yes,	  71.2%	  

No	  ,	  28.8%	  

Does	  your	  community	  serve	  alcohol	  in	  	  
its	  dining	  venues,	  social	  areas	  or	  at	  	  

special	  events?	  

No,	  55.6%	  

Yes,	  younger	  
prospec9ve	  
residents	  are	  
more	  liberal	  
when	  it	  comes	  
to	  alcohol	  in	  the	  
community,	  

44.4%	  

Do	  you	  see	  differences	  among	  younger,	  
prospec9ve	  residents	  compared	  to	  former	  
resident	  genera9ons	  with	  respect	  to	  alcohol	  

policy	  preferences?	  
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Survey respondents were also offered the opportunity to make comments about their community’s alcohol policies. Select 
quotes from the CFOs are included below.  
 

• “It is a significant source of revenue and socialization in the community.” 
• “We do not sell alcohol, but we serve it every Thursday afternoon and at special events.  We limit residents and guests to only two 

drinks.  We just limited our offering to wine and beer; however, residents can bring their own liquor and we will provide the glass.” 
• “Facility doesn't serve, but residents can bring in their own wine to dinner.” 
• “We also offer a weekly Support Meeting on campus for those who need it.” 
• “In our campus expansion plans, we are looking at including a lounge that would serve during happy hour.” 
• “We are located in a dry town.  Residents can buy their own alcohol and bring it to events and dinner.  The facility also has social 

events, such as monthly wine and cheese hour where wine is served at no charge.” 
• “We are going to obtain a liquor license for beer & wine this year.” 
• “We have a specific waiver for residents to sign to acknowledge the standard warnings about alcohol consumption and individual 

responsibility, for social areas.” 
   

 
If you have a question, comment, or suggestion for the Ziegler CFO HotlineSM, or if there is a particular response 
above for which you would be interested in having additional information, please let us know using the contact info 
below. 
 
The senior living organizations’ responses included in this report have been collated without verification of the accuracy of the data/comments therein. 
The results provided do not express an opinion of nor can they be guaranteed by Ziegler. 
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