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The December CFO HotlineSM poll was devoted to the topic of Board Activities. The poll covered topics such as the 
frequency of board meetings, board education and composition, and budgeting for board activities. Nearly 260 not-for-
profit senior living organizations from around the country completed the survey. Roughly 59% of the respondents were 
from single-site organizations and the remaining 41% represented multi-site organizations. 
 
The first question asked how often the full board of directors meets. As detailed below, roughly 4 out of 10 
respondents indicated that they have quarterly board meetings. When looking at the results by single-site versus multi-
site organizations, nearly half of the quarterly meetings were held by multi-sites. Among single-site providers, quarterly 
and bi-monthly meetings were the most common.  
 

 
 
 

When asked about the frequency of board retreats, the group was fairly evenly split between annual retreats or retreats 
held every few years, with roughly 36% respondents from each type of organization. Approximately 15% indicated that 
they do not have board retreats or have not held one in many years, which the response was similar between single-site 
and multi-site providers.  
 
The survey also asked about board compensation. Specifically, respondents were asked if they compensate their board, 
excluding reimbursement for travel, trainings, etc. The vast majority, 94%, does not compensate their board, as shown 
below. Among those organizations that do compensate their board members, it is a combination of both multi-site 
organizations and single-site communities.  
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Respondents were asked to share their estimated annual budget for board activities, as well as their overall annual 
revenue. The two were then used to calculate the percentage of the budget designated for the board budget/activities. 
On average, the respondents devote .037% of their budget toward board activities. Quite a few respondents (more than 
25) indicated that they budget $0 for board activities.  The two organizations with the largest budget for board activities 
were both organizations who indicated that they compensate their board. There was not a significant difference 
between single-site providers and multi-site providers in the percentage of board budget to overall revenue. 
 
The survey also gathered feedback on the board member involvement with industry conferences, trainings, etc. Two 
questions were asked, one regarding the board chair and the other regarding the other board members. Below is the 
information of the likelihood that the board chair would attend industry conferences. In all, roughly 22% indicated that 
their board chair attends industry conferences “always” or “often.” It should also be noted that for non-chair board 
members, 14% indicated that these individuals attend industry conferences “always” or “often.”  
 

Does your board chair attend industry conferences…? 

  All respondents Multi-sites Single-sites 

Always 5.9% 7.4% 4.9% 

Often 16.4% 15.8% 16.9% 

Sometimes 29.8% 35.8 % 25.4% 

Rarely 27.7% 25.3% 29.6% 

Never 20.2% 15.8% 23.2% 

 

To gain insight into residents having a place on the board, a question was asked if the organization has a resident(s) who 
sits on the corporate-level board. For purposes of this question, if a multi-site organization has residents on a local 
board, but not the corporate-level board, their response would have been “no.” As shown below, the respondents were 

Yes, 6.2% 

No, 93.8% 

Do you compensate your board (excluding 
reimbursement for travel, trainings, etc.)? 
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evenly divided as to whether they have residents on their corporate board or not. If the question were asked about 
resident representation on any board, corporate or local, it is anticipated that the percentage of “yes” responses would 
have been higher.  

 

 

 

Nearly 62% of the multi-site organizations indicated that they have a corporate board only. An additional 37% indicated 
that they have both a corporate board and local board. Only one organization indicated the absence of a corporate 
board; they rely on their local boards only. For the most part, it was explained that for those with both corporate and 
local boards, the vast majority of the decision-making power lies at the corporate board and that the local board serves 
largely in an advisory capacity. For a number of the organizations, at least one corporate-level board member must be a 
member of the local board.  

 

 

The senior living organizations’ responses included in this report have been collated without verification of the accuracy of the data/comments therein. The 
results provided do not express an opinion of, nor can they be guaranteed by Ziegler. 
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Yes, 50.0% No, 50.0% 

Do you have a resident(s) sit on your corporate-
level board? 


