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The Ziegler’s CFO HotlineSM survey for this month was about ongoing resident financial assessments. While it is 
understood that communities conduct an up-front assessment of a prospective resident’s financial status, the 
frequency of financial assessments thereafter was unclear. The poll aimed to gather feedback on this topic and other 
relative items regarding resident financial status. A total of 187 Chief Financial Officers (CFOs) participated in the 
survey; roughly 66% from single-site organizations and 34% from multi-site providers.  
 
The initial question asked whether or not senior living organizations conduct financial assessments of their 
Independent Living residents on an ongoing basis and if so, how often. The results below show that the vast 
majority of organizations do not have a policy in place for financial reevaluations beyond the initial up-front 
assessment prior to move-in. Very few conduct assessments every year or every other year. Among the “other” 
responses, the majority indicated that they only conduct a financial assessment when the resident is moving into 
another level of care or if the resident is receiving, or requested to receive, financial support.  
 

 
 
 
Respondents were also asked further details about the financial evaluations, whether it is the up-front assessment or 
a reassessment. Roughly 7 out of 10 indicated that they use an internal/self-developed assessment tool; 27% 
reported that they use software from an external company, such as an actuarial firm; and the remaining respondents 
reported using some “other” approach. Additionally, the respondents were asked what documentation is required 
for determining current income/financial status. The graph below shows that roughly half of the organizations 
indicated that they do not require documentation and that it is self-report only.  
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Note: Figures add up to greater than 100% as the question was “check all that apply” 

 

The survey also attempted to gain insight into the financial status of today’s incoming residents versus those of five 
or ten years ago. When asked if the CFOs are observing any changing in the ongoing financial status of their 
Independent Living residents compared to Independent Living residents from 10 years ago, roughly 46% indicated 
“no.” An additional 43% stated they feel the financial assets of today’s incoming residents appear to be going down, 
which 11% suggested the financial assets appear to be above previous generations. For the 43% who reported a 
sharper decline compared to previous generations, they were asked to evaluate the reasons for that. The graph 
below details their responses.  
 

   
Note: Figures add up to greater than 100% as the question was “check all that apply” 
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There was a question on pensions and whether or not incoming residents are likely to have them today. They CFOs 
were asked to estimate what percentage of their Independent Living residents are coming in with a pension today. 
The estimates ranged from 5% to 95% and the average was 54%. A number of respondents, 78 of them, did not 
provide an estimate as they were unsure of the proportions. Among those who did give an estimate, the graph 
below shows their thoughts on whether this is more or less than previous years.  

 

 

 

Two questions were included to ask whether or not the organization has ongoing assessments of the financial status of assisted 
living and skilled nursing residents. The responses revealed that 19.8% of organizations have an ongoing financial assessment 
of assisted living residents and 13.6% indicated they have ongoing assessments of the financial status of longer-term skilled 
nursing residents (excluding short-stay/post-acute stays).  
 
The final question before an open-ended comment field was to ask how often the community analyzes age and income 
demographics for their primary market area. The graph below reveals those results.  
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Below is a sample of quotes gathered at the end of the survey via an open-ended question. 
 

 “It's a balance between needed to know who is running out of Money and resident privacy.  In times of market downturns, we will do more 
often.” 

 “We did not include language on this requirement in our old contracts.  We occasionally have residents who refuse to comply.” 

 “A financial review is done when residents request a subsidy from our monthly fee assistance fund.  The same paperwork that is requested 
at entry is required.” 

 “I don't think it's legal in California to require financial updates except on transfers.” 

 “We are looking to start IL assessments for at least independent living residents, probably in the next 2 to 5 years.” 

 “We have experienced an increasing need for benevolence in assisted living and memory support ~ most resident's income is adequate in IL 
unless they are very long lived.  Particularly when a spouse has an extended stay in a higher level of care, the asset erosion can be 
dramatic.” 

 “Only review financial status when resident brings up possibility of going to Lifecare. Tried to do some updates annually but some residents 
felt this was too cumbersome and invasion of privacy.” 

 “If a resident is receiving charity care, their income and assets and income are reviewed every year. If they are not on benevolent assistance, 
we do not check them.” 

 “There is no reason to assess financial condition of residents after admission.  We use a financial screen at admission to determine that the 
prospect has sufficient financial resources to cover their financial obligations over their estimated life expectancy.” 

 “We're very aware of the need to do more ongoing financial assessments, but the thought of conducting this process for 700 residents on two 
campuses is a bit overwhelming.” 

 “When the market tanked in 2009/2010 we did ask our private pay residents (those without residency agreements) in AL and SN for 
financial updates.” 

 “We've adopted a policy whereby residents who refuse to provide their financial update info are not eligible for benevolent care.” 
 
The senior living organizations’ responses included in this report have been collated without verification of the accuracy of the data/comments therein. 
The results provided do not express an opinion of nor can they be guaranteed by Ziegler. 
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Direct: 312.705.7253   
Toll free: 800.366.8899 e-mail address: lmccracken@ziegler.com 
 


