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THE ZIEGLER
DIFFERENCE

Ziegler first began working with The
Crossings on the planning and financing
process for its startup CCRC in 2011.
Ziegler helped The Crossings secure the
first step of the financing process when
The Crossings acquired seed capital in
the form of the 2012 BANs. The 2012
BANs were issued for the acquisition of
land and certain pre-development costs
of the startup CCRC. At the time of
issuing the Series 2012 BANS, it was
estimated that the BANS would be
outstanding until September of 2014 in
order to achieve 75% pre-sales.
However, the pace of marketing the
independent living units has exceeded
planning and was at 80% in January of
2014. This allowed Ziegler to fast track
the Series 2014 financing.

Ziegler was able to utilize its extensive
expertise in startup CCRC financing
and the senior living industry in general,
to provide funding to The Crossings at

$73,465,000
Red River Health Facilities Development Corporation 

(MRC The Crossings Project)

M R C  T H E
C R O S S I N G S

CLIENT PROFILE

Happy Harbor Methodist Home, Inc. d/b/a
MRC The Crossings (The Crossings) is a Texas
not-for-profit corporation. Methodist Retirement
Communities (MRC), a Texas not-for-profit
corporation formed in 1965, serves as the sole
corporate member of The Crossings.

In December of 2012, The Crossings purchased
approximately 19 acres of land and began
funding the pre-development and marketing
costs of a startup continuing care retirement
community (CCRC) with proceeds of a Bond
Anticipation Notes (BANs) offering in the
amount of $7,645,000. The startup CCRC will
be located in League City, Texas, which is
approximately 25 miles southeast of downtown
Houston. The Crossings will consist of 116
independent units, 36 assisted living units, 24
memory support assisted living units, and 48
nursing beds consisting of a 24-bed rehabilitation
wing and a 24-bed skilled nursing wing. Each
level of care will have its own common and
support areas; however, all residents of The
Crossings are served by a common kitchen. There
will also be 243 surface parking spaces
constructed in order to support The Crossings. 

For additional information on The Crossings,
please visit their website at www.mrcaff.org. 

TRANSACTION/FINANCING
HIGHLIGHTS

Red River Health Facilities and Development
Corporation issued $60,465,000 Series 2014A
Fixed Rate Bonds, $7,905,000 Series 2014B-1
(Tax-Exempt Mandatory Paydown
Securities(TEMPS-75)), $4,500,000 Series
2014B-2 (TEMPS-50), and $595,000 Series
2014C Taxable Mandatory Paydown Securities
Bonds (collectively the Series 2014 Bonds).

Proceeds of the sale of the Series 2014 Bonds
were used to redeem the 2012 BANs, finance
the development and construction of the startup

CCRC, fund 21 months of interest, fund
separate accounts of the debt service reserve
fund, and pay the cost of issuing the Series
2014 Bonds.

The final bond structure included a total of
$13 million in temporary debt (Series 2014B-
1, Series 2014B-2, and Series 2014C) to be
redeemed with the proceeds of initial entrance
fees after establishing a $8.6 million working
capital fund and $1.5 million operating reserve
fund. It is anticipated that the Series 2014C
Bonds will be redeemed at approximately 36%
initial occupancy of the independent living
units; the Series 2014B-2 Bonds will be
redeemed at approximately 50% initial
occupancy of the independent living units; and
the Series 2014B-1 Bonds will be redeemed at
approximately 75% initial occupancy of the
independent living units.

The Series 2014 Bonds were priced with a
resulting yield to maturity as follows: The
Series 2014A with a yield of 7.774%, the Series
2014B-1 Bonds with a yield of 6.125%, the
Series 2014B-2 Bonds with a yield of 5.00%,
and the Series 2014C Bonds with a yield of
6.25%.  The Series 2014 Bonds were issued as
non-rated bonds.



the lowest cost of capital available. Both Ziegler’s institutional sales desk and Wealth
Management team worked diligently with clients; a total of 19 different institutional funds
participated in the transaction alongside $3,525,000 in retail demand. After three years of
planning and strategizing, The Crossings finally secured the necessary funds to build its
CCRC. 

REFERENCES

For references on Ziegler’s role in this

financing, please contact:

Ron Jennette

Methodist Retirement Communities

1440 Lake Front Circle, Suite 110

The Woodlands, TX 77380

Email: rjennette@mrcaff.org

Phone: 281 210 0135

This client’s experience may not be representative of the
experience of other clients, nor is it indicative of future
performance or success.

For further information on the outstanding bonds for this
issuer, please visit the Electronic Municipal Market Access
system at http://emma.msrb.org/


