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Renaissance Charter School, Inc. (RCS) is a non-profit
corporation with a mission “to provide a foundation
that will enable students to reach their highest potential
in academics, citizenship, and life skills” at its charter
schools. RCS was established in 1998 with the country’s
first charter school in the workplace, which is now
Renaissance Elementary Charter School. Since then
RCS has steadily expanded to nine charters (including
the 2010 openings of Duval Charter School at
Arlington and Keys Gate Charter High School) in four
counties: Duval, Miami-Dade, St. Lucie, and Broward. 

Currently RCS schools serve more than 5,200 students
in grades K-9 with plans to add additional high school
grades in the coming years. Charter Schools USA, Inc.
(CSUSA), Florida’s largest operator of charter schools,
manages each of the schools. In the 2010-2011 school
year, CSUSA expects to enroll more than 18,000
students in 23 schools located across Florida and one
Georgia location.

RCS leases school facilities, which were acquired and
improved by a developer affiliate of CSUSA called Red
Apple Development and by the city of Homestead. In
2009 and 2010 five of these facilities were expanded,
renovated or retrofitted to increase the number of
students that could be accommodated as well as to
provide facilities with new and improved classrooms
and laboratories for study. 

The majority of these projects were funded with high-
cost, short-term financing with the intention of finding
a permanent financing solution. 

THE ZIEGLER DIFFERENCE
Ziegler was hired to provide permanent, long-term
fixed-rate financing for the RCS-leased facilities. Prior
to the financing, Ziegler worked with RCS to develop a
“credit story” and bond documents that would help
obtain the lowest possible cost of capital. 

The credit story was designed to resonate with investors
and explain the unique strengths of the existing and new
schools, while the bond documents were created to
ensure adequate investor security and simultaneously
provide RCS with long-term flexibility to grow as an
organization. To further reduce the borrowing costs,
Ziegler recommended that RCS pursue an investment
grade rating with Fitch Ratings. Ziegler facilitated the
rating process and helped RCS to successfully obtain a
“BBB” rating.

The financing was completed with two tranches of debt;
and with a total par amount of $68.2 million, the Series
2010 issue is one of the largest charter school financings
completed to-date. The Series 2010A tax-exempt bonds
were issued in the amount of $57,245,000 with a final
maturity in 2040; and the Series 2010B taxable bonds
were issued in the amount of $10,955,000 with a final
maturity in 2025. Ziegler’s marketing efforts and
extensive investor relationships led to demand for the
2010A bonds in excess of the amount offered. Due to
the over-subscription of the issue, Ziegler re-priced the
bonds to further reduce the borrowing cost to RCS.
Additionally, Ziegler successfully place the taxable
tranche, which was unique for featuring sinking fund
payments and a maturity that is five years longer than
the typical 10-year bullet that taxable investors are
accustomed to being offered.
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"Ziegler has proven to be a
tremendously successful partner in
providing us with the needed capital
to grow our business nationally.
They took the time to understand
our model and to design a creative
plan of finance that met our needs.
Due to their credibility and the
strength of our bond offering, our
issuance was over-subscribed and
our financing terms were very
favorable. I would highly
recommend them to any school
operator who is looking for a top
tier firm committed to your success.”

Jon Hage
President and CEO 
Charter Schools USA, Inc.
This client’s experience may not be representative
of the experience of other clients, nor is it indicative
of future performance or success. 


